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A Study on the Process Model of the Organizational Climate Change:
Centered on the Interaction of a Leader and a Follower
  ??????????
  Masayoshi Toma
????????
?It is important for a modern company to build the continuous competitive advantages. However, this has 
an important problem in the human resource management. It is a pathology phenomenon. For example, 
they are a mental illness, the increase in suicide, etc. It was made the framework for solving this 
phenomenon to reform the organizational climate. And it arrived at the figure into which the pathology 
phenomenon of an organization ?cause? is changed to hospitality ?result?. And the parameter was 
positioned between these 2 variables. This is the relation between a leader and a follower connected by the 
commitment. These variables were constituted as a model of this paper. And the change model of the 
organizational climate was presented as an ideal type. This is the purpose of this paper.
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